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[MyratoT cXo4CTBOM XWU3Hb U CMepPTb, Y 6113Heu0B N1LO 04HO,
Tebe Me)X HUMU MOCTOSATb - MTHOBEHbE NNLLb OTBEAEHO...

L. WoxwuH

BBepeHue:

Halwe BpeMs Kak He CTPaHHO COCTOUT He U3 CeKYHA, MUHYT UM 4Yacos. Hawe BpeMA-3TO
COBOKYMHOCTb HALIMX NPOXXUTbIX MOMEHTOB, LLAros, NOCTYMNKOB, B3JIeTOB N NafeHun. Kak
4aCTO Mbl CAbILLNM (hppa3y 4TO BpeMsA: NeTUT, BeXUT, YCKO/Ib3aeT CKBO3b MasibLbl,
yTekaeT? BpeMsa cTaHOBUTCA HEOBpaTUMbIM N HEKOHTPOJINPYEMbIM OJ18 TeX, KTO
NPO>XMBAEeT ero He0CO3HaHHO. PewnTb Npobnemy 3a cyeT npoaneHnsa paboyero gHA nan
paboTbl B BbIXOAHbIE W MPAa3AHUYHbIE OHU HE yAAeTCs, TakK KakK 3TO MNJIOXO CKa3blBaeTCH
Ha Ka4ecCcTBe XXWU3HU, OTHUMAas BPeMSA U3 APYrUX XXU3HEHHO-BaXKHbIX chep. O4eHb 4acTo
HexBaTKa BpeMeHW NpUBOAUT K CTpeccy. DMOLMOHANIbHOE Hanps>XxeHne 6noknpyeT
NPOU3BOANTESIBHOCTb, MPUBOAUT K BbICTPON YTOMAAEMOCTU U anaTumn, OHO TakXXe
ypeBaTo nNpobnemamum co 300poBbeM. TaknM obpa3om, B 4eNCTBUTESIBHOCTMU,
XPOHMYEeCcKas HexBaTKa BpeMeHn - by coBpeMeHHOCTU. Pa3 HexBaTKa BpeMeHU Tak
OCTpPO OlyLlaeTcs B HaweM 21 Beke, MOXKHO J1In FTOBOPUTb O TOM, YTO TaM-MeHe O )KMeHT
3T0 TabneTka ANs COBpEMEHHOCTU? KaK BbISCHUOCh, NepBas, MMCbMEHHO
3a(pukKcmMpoBaHHas NonbiTKa caenaTb ynpassieHne BpeMeHeM CO3HaTeIbHOM
noTpebHOCTbIO YesioBeka bblna 3ahMKCcMpoBaHa B HPAaBCTBEHHbIX MUCbMaX HanMMCaHHbIX
Jlyumem AHHeem CeHekoW, [aTUPOBaBLUNXCA B MepBbIX OeCATUNETUAX HOBOMN 3pbl. OH
nncan Tak: "yoepXullb B pyKax CerogHAWHUA OeHb - MeHblUe Dyaellb 3aBuceTb OT
3aBTpawHero". Kak MOXXHO 3aMeTUTb, NepBble NOMbITKU yrpassieHnemMm cobCTBEHHbIM
BpeMeHeM Obin npeanpuHAaTel hunocodom B lpeBHeM PuMe. Ho noyYemy B HalLW AHW,
MaJio KTO CMOXKEeT CKa3aTb, CKOJIbKO 4YacoOB 3a rof OHW NMpoBesiv, 3aHUMAACh NOJIe€3HbIM
[esloM, CKOJIbKO BpeMeHu B obLieM, OHM MoTpaTuin N3 CBOEN XMU3HN HAaXoOsaCh B
npobkax, CKONbKO BpeMeHn 6b1J10 MPOBEAEHO C CEMbEN, BeAb Ka>XAbll N3 ONPOLLUEHHbIX
TOYHO 3HaeT, Kakas 3apaboTHasa nnaTta y Hero 6yaeT B 3TOM MecsLue, N CKOJIbKO OH
noTpaTwna B TOM.


https://www.evkova.org/#evkova

O6bI4HO NOHSATME TalM-MeHeXKMEHT CBS3bIBAOT C AMEepUKaHCKUMUK pa3paboTkamu n
BOCMPUHMMALOT KakK 3anafHyto TexHonoruo. Ho Ha camoM gene MHorve n3 paspaboTok
OTe4YeCTBEHHbIX UCcNefoBaTesen 6bIM NO3aMMCTBOBaHbI 3anaAHbIMU CleunaancTamm.
Tak, HanpuMep, OAVH U3 «O0TLUOB» HAay4YHOro MeHeaxmeHTa ®. MmnbpeT, 03HAaKOMUBLLUCH
c nybnmkaumsmm 3as8BUT: «Pycckne rnyb)xe Hac BXOAST B HAYYHYIO OpraHm3aLuio

TpyOa».

B NCTOpUIO oTedHeCTBeHHOro TaM-MeHeO>XMeHTa OeNndaT Ha YeTblpe OCHOBHbIX 3Talla.

MepBbin 3Tan - 20-e roabl 20 Beka.

Anekcevi KanntoHoBuY [acTaeB ocoboe BHUMaHMe yaensn 4yenoBe4yeckoMy akTopy B
AesTeNbHOCTU NpeanpusaTus, B oTan4mne ot Tennopa, akLueHTUPOoBaBLLEro BHUMaHMNE Ha
cucTeme n opraHusaumm, n dopaa, CoBepLIEHCTBOBALLEr0 TEXHUKY NPOV3BOACTBA.

e Nines «y3kon 6a3sbl» CTAHOBUTCA HEOXXKNAAHHO aKTyalbHOM B Hawu aHn 6naronaps
MOBbLILLIEHWNIO POJIN JINYHOCTU, €e TBOPYECKOro n yMCTBEHHOIo Tpyaa B
3 PeKTNBHOCTN paboTebl NnpeanpuaTua. B «metogonorum yskom 6asbi»
paccMoTpeHue opraHn3aumMoHHOM 3(PPEeKTUBHOCTN B LLeSIOM HavynHaeTca y [acTeBa
C JINYHOW 3(P(PEeKTUBHOCTU OTAEJSIbHOIO YeNoBeKa Ha ero pabovyem mecTe.

e B KOHUENUUN «TPYy[0BOW YCTAHOBKN» Anekcen KannToHOBUY CHUTaAsl COBEPLLUEHHO
HeobxooMMon «MPUBUBKY onpeneneHHOn opraHn3aunoHHo-Tpyaoson Gaunnnbl
Ka)xgomy paboyvemy, KaxaoMy y4aCTHUKY NPON3BOACTBa», 4TobObl 3Ta camas
«TpynoBas baunnna» «3apaxasna bbl Maccel, 3acTaBnsania 6bl UX NPOABAATb
HenpepbIBHYO MHULNATUBY».

e [acTeB BrepBble ONpoBepr 04HO U3 Hanbonee pacnpoCTPaHEeHHbIX BO3pPa>KeHnn
NPOTMB Hay4YHOW OpraHm3auunm an4Hom paboTol: ee AKObbl HECOBMECTUMOCTb C
TBOPYECKUM MbiwsieHneM. OH roBopus 0 poan CTaHOapTU3auunM B MOBbILLEHUN He
TONIbKO «MeXaHU4YeCKon», HO N «TBOPYECKON» 3PNEKTUBHOCTN.

lMnatoH MuxavnoBuy KepxxeHues, pykosoauntens Jiurn «Bpemsa», B CBoOen He pas
nepensgaBasBllenca kHUre «bopbba 3a BpeMa» UNTUPYET CTaTblo, C KOTOPOW 3Ta Jlura
Havasla cBoe cyuwecTtBoBaHue. CTaTbs «BpeMsa CTponT asponsiaHbl» NosgBuach B
«[Mpasnoe» 18.07.1923 r. n noBecTBOBaJa O TOM, YTO «HaM Mopa Bblpa)kaTb HaLLWU
DeckoHeYHble 3ana3ablBaHNA B KaKUX-TO peasibHbIX BeMYMHaX, HanpuMmep B asporsaHax
Halwlero Bo3gyLwHoro ¢gaoTa. Torga Mbl CKOpee 0CO3HaeM 3KOHOMUYECKY rmbenbHOCTb
Hawewn pacxnabaHHOCTWU. Toraa Mbl HAYYMMCSA LLEHUTb BpeMs u paboTaTb C

TOYHOCTbIO». [IpaKTNYeCKN BO BCEX raseTax BCKOpe NossBUINCL pa3aensl «bopbba 3a



BpeMs». Npn 3ToM Jlura npeabsasnasia K CBOMM YJeHaM JOCTAaTO4YHO XXeCTKue
TpeboBaHus, bnarogapsa KOTOPbIM OHU HE MPOCTO MPM3bIBaIN K OpraHn3aLmMm BpeMeHu,
HO 1 Ha cobCTBEHHOM NMpMMepe NoKa3blBasiM, Kak 3TO HY>KHO AenaTb. Ka)kablin 4ieH
Jlurn ponxkeH 6bin y4nThiBaTb U NJAaHMPOBATb CBOE BPeEMS, a TakxXe pa3pabaTbiBaTb
KOHKpeTHble crnocobbl nosbileHNs ahdekTnBHOCTM NpegnpuaTnin. Cam KepxeHues
CYUTaN 4YTO HETPYOHO HANTN HaWUYy4YLWLNA CNOCOB MCNOJIb30BaHNS PeCcypCcos,
ONTUMaJIbHYO OPraHN3aUNOHHYIO CTPYKTYPY, SPPEKTUBHYIO PUHAHCOBYIO CTpaTeruto.
Tpy4AHO HANTW CUNBLHYIO UAEKD, KOTOPas CMOXeT 0bbeanHnTb hnupmy, obLiecTso,
rocyfapcCTBO A1 AOCTUMIXKEHUNA eJNHbIX Leneun.

BTopom 3Tan-Ha4yano 1970-x ronos.

HoBbIM 3Tan Havyancsa ¢ BbIxoaa KHUrv JaHunna 'paHnHa «3Ta CTpaHHasA XU3Hb». B Hen
nosecTByeTCsa 0 buonore A. A. Jliobuiyese, B MONOAOCTN NOCTaBMBLIEM cebe rnobanbHyto
uenb: paspaboTaTb Nnepmoanyeckyto cncteMmy bunonormdyeckmx o6bLekToB, Nogo6HyO
Nepuopnyeckon cucteme MeHgeneesa. lNMoacynTaHHOE MM KOJINHECTBO BPEMEHM,
HeobxoanMmoe oNna OOCTUXKEHUS 3TON Lefiv, 0Ka3asioCb CyLLLEeCTBEHHO NMPeBOCXOAALLNUM
CpenHIo NPOoAO/IKNTESNIbHOCTb XMN3HU YenoBeka. Havyas B 1916 rogy BecTn cuctemy
y4yeTa BpeMeHU, OH BeNl ee 0 KOHUA XWU3HW. Ha npoTsa)XeHun 56 fieT OH eXXeHEeBHO
3anuncCbiBan: CKOJIbKO BPEMEHM MOTPavYeHO Ha OCHOBHYIO Hay4HY0 paboTy, CKONbKO
BpeMeHu noTpavyeHo n novyeMy. Kaxabil Mecsil, COCTaBNsa1aCb CBOAKA, KaXKAbIA rog —
rogoson 6anaHc. TOYHOCTb y4eTa-10 MUHYT. B 3TOM MOXKU3HEHHOM 3KCnepumMeHTe bbiin
npoBepeHbl MPUHLUUMbI:

- Hann4une uenu;
- LOKYMEHTaJIbHbIV Yy4eT BCero BpeMeHu;

- AeNneHne BpeMeHn Ha KaTeropuu;

- MPUHUWN YBENIMYEeHUSA BPpEMEHUN OCHOBHOW KaTeropum 3a cHeT gpyrux
KaTeropun pabor;

- PaBHOMEPHOCTb N PUTMUYHOCTb Harpy3ok: TpyaHble paboTsl € yTpa,
yepeOoBaHMe NIerkonm n Tsxxesnom paboTbl, 0TKa3 OT CPOYHbIX MOPYHEHUN;

- ynpassieHne pa3Hoobpasnem paboT;



- NJTaHUpPOBaHMe N obpaTHas CBA3b MO CaMOOTYEeTaM;

- BbIXO[ U3-MN0[4 AaBJIeHUNA BHELIHUX 06CTOATENbLCTB, B YaCTHOCTU, OTKa3 OT BbICOKUX
NOJKHOCTEN, aAMUHUCTPATUBHON PaboThbl;

- ApUHLMN 6e30ePULMUTHOCTIN CUJT - HEOBXOAMMOCTb SHEPrUM K Havay clenytoLero
LUMKIa TPYA-0TAbIX, YTOObl HE HaKanaMBanacb yCTanoCThb;

- yrnpaBJieHne Ka4yecTBoM paboT - nepexon K HaaLenu.

B cBoeM s3kcnepumMeHTe AnekcaHap AnekKCcaHApoBUY pa3gennn nyTb K AOCTUXKEHUIO Lienn
B TpW Tana.

e [lepBbln-«Pa3Benka». Bca neATenbHOCTb AENNTCA Ha ABE rpynmnbl: Harpyska u
OTAbIX. K 0TObIXY OTHOCUTCA BCE, YTO NO3BOJISET BOCCTAaHAB/IMBATb HEPBHYIO
cuctemy. 1esTenbHOCTb, YTOMAISAOLWAN HEPBHY CUCTEMY, CHMTAETCS KakK Harpyska.

Heobxoaoumas 3agadvya Ha 3TOM 3Tane: noJsly4nTb MaTepumnan ans AanbHenwero aHanausa.

Heobxoanmo cocTtaBuTb 3 CNnUckKa. B nepBbIn cnncok - "ocHOBHasA paboTa”,
0eATesIbHOCTb, KOTOPAas C/IYXKUT MOUCKY UM OOCTUXKEHUIO LLesIn N BpeMS Ha KOTopble
X04eTCcs yBenn4nTb. Bo BTOpon cnncok - "HaBsi3aHHas paboTa", BonaeT AeATeNbHOCT,
KOTOpas HaBsi3aHa U BPeMS, Ha KOTOPYH HY)XXHO COKPaTUTb. TpPeTUin CAnCOK -
"HenTpasbHasa paboTa", Ta AeATENbHOCTb, BpEMSA Ha KOTOPY HEOH6X0AMMO OCTaBUTb
6e3 nsmeHeHuN.

e BTopon -«[leperpynnuposka».

Ba)xHas 3afla4ya Ha OAaHHOM 3Tane: yMeHblleHne A0/M HaBs3aHHOW paboTbl ANs noucKka
pe3epBa BPEMEHU Ha OCHOBHYO paboTy.

e TpeTun -«HacTtynneHumne.
Ynop Ha 3Tane 3 gesiaeTcs Ha MJaHNPOBaHME N Ha BbIMNOJIHEHWE MJIAHOB.

MHOroNeTHUI OMbIT BHEAPEHUS CUCTEMBbI JII0OMLLEBA MOKa3biBAET: TOJIbKO PUTMUYHASA
paboTa AaeT PaBHOMEPHYIO M BbICOKYIO MPOU3BOAUTENBLHOCTbL TPYa.

3 aHaNM3MPOBAHHOIO BbIlEe, MOXXHO CAeNlaTb BbiIBOA, YTO rlaBHOE 3HaYeHune, BbiXxoaa
KHUIM FpaHUHA He CTOJIbKO B ONMCAHUN HOBOFO METOo/ia MOBbILLEHUS INYHOWN

3 (PEKTUBHOCTU, CKOJILKO B BbI3BAaHHOM 3HaYUTE/IbHOM UHTepece Nybanke K Teme
opraHu3auumn JINYHOro BpeMeHun. Tak nocteneHHo obpa3oBanach naes «nbuLLeBCcKoro»



noaxona, rae apdekTnBHOE MblLLIEHWE ABASETCA OCHOBOW JINYHOW 3(PPEKTUBHOCTMH, a
XPOHOMETpPaXK BbICTYNAET KakK MHCTPYMEHT BbIPabOTKN 3TOro MbILLUNEHUS.

TpeTtun sTan-aHBapb 2001 ropa.

MNepBoe B Poccum n B Mnpe oHNanHoOBOE TanM-MeHe)Kepckoe coobLecTBo ocHoBan 1€b
AniekceeBnY ApxaHresibCKuy Ha cante «OpraHmsaunsa BpeMeHn» www.improvement.ru.
YacTb ero yyactHukoB B 1970-1980-e rr. aHann3npoBasiv pesysibTaTbl XPpOHOMETparka
Ha CTapbIiX KOMMbOTEpPax C NOMoLbio nepcgokapT, B 1990-e roabl 3TU YH4aCTHUKN
Ha4Yann 3(pPEeKTUBHO NPUMEHATb METOAbl OpraHu3aummn BpeMeHun ana paboTol B
YCJ/IOBUAX PbIHKA MO «N0bMWeBCKUM» Tpaamunam. pyrasa 4acTb - IT-KOHCYIbTaHThI
06begUHNIN CNCTEMHOE MbILWJIEHUE U KNacCuyeckue noaxoabl K IMHHON
3(pPEeKTUBHOCTN C COBPEMEHHBIMUN TEXHOJIOMNAMMN aHann3a n MmoaennposaHmnsa busHec-
CUCTeM. 3TO AaJ1I0 MHOXKECTBO CUJIbHbIX UAEN N HOBbIX MOAXOA0B. TpeTbs 4acTb -
yrnpasJieH4YeCKMe KOHCY/IbTaHTbl pa3BMBav TeMbl JINYHOIMO U KOPMOPaTUBHOIO TanM-
MeHeO>XMeHTa COBMECTHO C TaKUMU TeMaMu, Kak KoprnopaTuBHOE yrnpaBiieHue,
KoprnopaTuBHasa KyJibTypa. YeTBepTas 4acCTb - MeHe)Kepbl 1 npeanpuHnMaTenu, 4o CUx
nop NOALAEPXXMBAKT eANHCTBO TeopeTUn4ecknx paspaboTok 1 peasibHOro
ynpaBJsieH4YeCKoro onbiTa. Bce cobpaHHble Ha CTpaHuLax canTta UCTOPUU - ONbIT
NMPUMEHEHNA TEXHUK TaNM-MeHeA>XMeHTa, KOTOPbIM NOAENNNCE aKTUBHbIE YYaCTHUKM
coobuiecTBa.

YeTBepTbin 3Tan-2007 roga,.

B aTOoM roay oTKpblslacb NepBas B POCCUNCKNX BY3axX Kadenpa TanM-MeHeO)XMeHTa B
MOCKOBCKOM (hpMHAHCOBO-MPOMbILLIEHHOM YHUBEPCUTETe «YHUBepcuTeT». [1eb
AnekceeBu4 ApxaHresibCKui, 0 KOTOPOM FrOBOPWJIN paHee, CTasl 3aBeAyolWmnM Kadenpown
Tanm-meHen>xmeHTa. C 2007 roga MOXXHO roBOPUTb O CO34aHUN N Pa3BUTUN HAYHYHOWN U
Hay4HO-Meaarorn4eckon WKosbl B 0671aCTy opraHm3aumnm BpeMeHu.

3aKJiloueHue:

TanM-MeHeO)XMeHT-pa3aes HaykKn 1 NpakTUKN, MOCBSALWEHHbIN n3y4eHunto npobnem un
MEeTOAO0B Mo ONTMMU3aLUWKN BPEMEHHbIX 3aTpaT. [aHHY HayKy MOXHO CHYUTaTb APEBHEN,
Belb MHOrMe AN CTPEMUNINCL 3P(PEeKTNBHO pacxonoBaTb BpeMsd. Ha 3anage noHATme



TanM-MeHeO)XMeHTa, CBA3bIBalOT C HABOPOM KOHKpPETHbIX NoAXoA0B. B Poccun Ba>kHyto
pOJib UrpaeT YesloBeyeckun pakTop. /19 Hawero MeHTaanTeTa NoUCK NpMemMos
OopraHmM3aumn BpeMeHn CBA3aH C rnybokmMmM aHannsoM NHAMBUAYaAbHOro cTuna paboThl
KOHKPETHOro 4yesioBeka. To/IbKO CaMOCTOATENIbHO, YesloBEK MOXXeT nofobpath Ang cebs
3(hbheKTMBHYIO CUCTEMY OpraHu3auunm paboyero BpemMeHn, 0OCHOBbIBasACb Ha CBOUX LensX,
MOTMBaALWKN, TEMMEPAMEHTE, CEHCOPHbIX nNpeanodyTeHnn, buopmutmax. BzanmHoe
OOMoJZIHEHME OQHOIro MeToda APYrMM MOXKET AaTb NOJIOXKUTENIbHbIM 3hdeKT. Henb3qa He
npounTuposaThb A.C.IXopaaHa « byaob XXN3Hb KOPOTKa WUAN AJZINHHA, NOJIHOTA 3aBUCUT
OT TOro, pagn 4ero 4YenoBek XMBeT». IMEHHO MO03TOMY BaXHO CTaBUTb cebe uenun un
HeobXxoAMMO NOCTOSAHHO ABUIraTbCHA K HAM, NYTb U3HAYaIbHO N MaJleHbKUMUN LLaraMmu v
HeboNbWNMN OENCTBUNAM, HO ABUraTbCA. Beab y KaXX4oro n3 Hac CBOu Lenu, n, ecnu
HaYy4YNTbCH, ABUraTbCA K HUM HeMnpepbiBHO, TO B UTOre NyTb 3aBEpLUMNTLCA Y BbIOpaHHOWN
MeYTbl. MOXXHO Bbl4E/INTb HECKOJIbKO LLaros, KOTOpble NMOMOryT BaM B 3TOM:

1. U3mepsanTe BpeMs B COObITUSAX.

2. MNMpoBoanTe XpOHOMETpPa>k, OH MOMOXXET NoKa3aTb NPOMOPLUN, B KOTOPbIX COObITUSA
MPONCXOOAT B Ballen XU3HW, @ TakKXe JacT MoYBy A5 pacCyXAEeHUA O BallnX
MOrnoTUTENAX BPEMEHMN.

3. CtaBbTe uenu.

PaccTaBnamTe NnpnopuTeThl, 4TObObI Balla XXN3Hb HaMoJIHUIACh MNONE3HbIMU N

HY>XHbIMU COBbLITUAMU, @ HE CyYalHbIMK KU BecnonesHbIMN.

MNnaHupynTe oT 60/bLWIEro K MEHbLUEMY, OT OOJITOCPOYHOIN0 K KPaTKOCPOYHOMY.

PaboTanTe cocpeaoTOYEHHO 1 LesieHanpaB/eHHO.

MoTusupymnTe cebs.

CoxpaHanTe paBHoBecme. OTAbIXauTe C MOJIHbIM NepeKIloYEeHNEM.

e

© ~N o !

TanM-MeHea)XMeHT NOMOXXeT n3bexkaTb y4acTn 3a/10XKHMKa COBCTBEHHOIr0 BusHeca unan
Kapbepbl, Ka4eCTBEHHO pacrnpenends Balle BpeMs 1 No3BOJIAA NMOBbICUTb Bally
NMPOWU3BOANTENBHOCTb TpyAa, 0bpecTn 3HaYNTENbHOE KONIMYECTBO CBODOAHOrO BPEMEHMH,
MpPO KOTOPOE A0 3TOro Bbl TOJ/IbKO CAbIWaAN, MO3BOJNT YyBCTBOBATb ceba cBOOOAHbLIM,
yoenas ooctaTo4HO BPEMEHU BCEM KJIHOYEBLIM acreKkTaM Ballen Xu3Hu, byab To oTAbIX,
3[10pOBbe, CEMbS UM cCaMopa3BuTme. Ncxoaoa n3 BCero BbllECKa3aHHOro, CMbIC TalM-
MeHea>XMeHTa B n3baBNeHUn OT HEHYXXHbIX AN U BbIMOJIHEHUN CaMbIX Ba>XHbIX C
001bWNM 3HTY3MA3MOM U BbICOKMM Ka4yeCTBOM Ha BbixoAe. TaM-MeHeO)XMEHT NMOMOXXeT
n36aBNTLCS OT HaBA3aHHbIX Lenen, HaMeTUTb poAHble, onpeaennTb NyTu nux
OOCTUXKEHNSA, HAYHYUTCA XUTb, NOJly4asa yaoB/eTBOPEeHME N padocTb. Nonpobynte
YJIY4LNTb CBOE B3aMMOOTHOLLUEHME CO BPEMEHEM U CMOXKeTe MPOXUTb APKYIO,
KPaCO4YHYIO N UHTEPECHYI XXU3Hb!
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